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COMMUNITY GROWING REPORT
Scottish Borders Council launched ‘Cultivating Communities’ the region’s first 
ever Community Food Growing Strategy in March 2021.   The Strategy covers a 
5 year period - 2021-2026 - a timescale set by the legislative requirements of 
Part 9 of the Community Empowerment (Scotland) Act 2015.  Here we provide 
an update on Year 1 of the Strategy.  

In recognition of the importance of supporting community food growing as part of sustainable, 
resilient communities, Scottish Borders Council appointed a Greenspace Programme Officer in 
September 2021, with a specific remit of supporting the delivery of the Community Food Growing 
Strategy. This post was is established to support the creation of a network of Community Food 
Growers in the Scottish Borders, supporting and facilitating community growing in all its guises 
by providing guidance and resources for anyone who is interested in starting, or already running, 
a community growing project.

So far we have:

Scottish Borders Community Food Growers 
Network (SBCFGN)
This network was founded in May 2021 as a direct response to the consultation feedback 
received during the creation of the Food Growing Strategy. There was a need for community 
growing projects to feel more connected, have a place to come together to share best practice 
and discuss the wider needs of community growing. The SBCFGN currently meet online every 
quarter, with monthly newsletters sharing case studies, events, funding opportunities and 
relevant growing information. The network is also supported via a dedicated online forum, 
managed by the Greenspace Programme Officer, to share resources throughout the year.
The Network received a Bronze Award at the APSE Excellence in Service Awards, awarded to 
Scottish Borders Council's Parks & Environment Service in recognition of the Network as a new 
initiative for the region.

Established a 
dedicated resource

 to support the 
community food
growing agenda

Developed 
partnership working 

with Community 
Engagement Officers 

across all

5
 locality areas

Engaged with the 
Community Planning 

Partnership

Assisted with  
funding bids across 

Scottish Borders
Communities
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Community Food 
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Currently we have 
       members of the 

SBCFGN and                        
40 

Hosted
Scottish Borders 
Community Food 
Growers Network 

Meetings

5
Built a dedicated secure 
online forum (called a 

SharePoint site) for
 members of the network 

 to access, upload 
content to, share stories, 

ideas and resources.

6
28 people signed up to 

Community Food 
Growing newsletter 

mailing list.

The network is 
growing monthly, with 

new community growing 
projects requesting to join
 or requesting to be added 

to the newsletter 
mailing list.

Acquired 100m3 
of free compost to be 

distributed to members of 
the network and wider 

 community food growing 
community after a direct 
request from SBCFGN 

member.

So far we have:



 4  | COMMUNITY FOOD GROWING REPORT | SCOTTISH BORDERS

Community food growing support and 
site visits

Site visits to community growing projects, meeting with groups who have an idea for a growing 
project, and meeting individuals who want to discuss a growing project are all key elements of 
delivering a successful Community Food Growing Strategy. Since the adoption of ‘Cultivating 
Communities’ we have had many requests for information, advice and site visits. 

 

Received
community growing 
information requests

51
Visited

current growing
projects

14

Visited
potential growing

projects

7

Received  
advice requests.  Advice 

requests range extensively 
and in include advice on plants, 

planting containers, where 
to source community garden 
insurance, how to apply for   
funding, how to apply for 

   planning permission, how to 
    hold community 
  consultations and

   much more
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Community food growing support and site visits 

Site visits to community growing projects, meeting with groups who have an idea for a growing 
project, and meeting individuals who want to discuss a growing project are all key elements of 
delivering a successful community food growing strategy. Since the adoption of ‘Cultivating 
communities’ we have had many requests for information, advice and site visits.  

So far we have;  

Received 51 community growing information requests 

Visited 14 current growing projects 

Visited 2 potential growing projects 

Received 15 advice requests.  Advice requests range extensively and in include advice on plants, 
planting containers, where to source community garden insurance, how to apply for funding, how to 
apply for planning permission, how to hold community consultations and much more.  
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Virtual Map

We have built and populated a virtual map on the dedicated Community Food Growing pages of 
the Scottish Borders Council website. The map, illustrated below sites all of the community food 
growing projects that we are aware of in the Scottish Borders as well as allotment sites.  As well 
as adding to this continually, the longer term aim is to include potential sites for community food 
growing, as a resource for communities and organisation who want to get started.  Users are able 
to click on an icon to find out contact and site information of the growing projects. 

This resource is a useful asset for individuals and groups who are looking for a growing project 
near them to get involved with.  

 

 

Partnership working with Community Engagement Team 

As community food growing is becoming more popular and supported across the Scottish Borders 
there is a stronger emphasis on working in partnership with the Community Engagement Team who 
are processing funding requests for community growing projects and community orchards. The 
Greenspace Programme Officer has become integral in overseeing applications for funding that 
involve any area of community growing. Supporting both the community groups who are applying 
for funding and the Community Engagement Officers who are processing the applications. This can 
be evidenced by site visits to potential food growing projects and advising on funding applications.    

 

Example of How the Food Growing Strategy works in practice; 

This is example of Community Planning Partnership members, and Scottish Borders Council officers 
working together, to provide a solution to a suggestion to the Greenspace Programme Officer by a 
member of the Community Planning Partnership. 

Background; 

During an introductory meeting between members of the NHS Mental Health Team, and SBC 
Greenspace Programme Officer, a site in Burnfoot, Hawick was mentioned as a low quality 
greenspace, where the NHS staff member had tried to run jogging classes with a primary school but 
had to abort due to the poor quality of the greenspace. A discussion followed of how high quality 
greenspaces improve mental health for residents and how this area could be regenerated to 
improve the greenspace to a high quality greenspace. 

Next Steps; 

The Greenspace Programme Officer took the site in Burnfoot to the Community Engagement 
Officers to discuss how this site could be improved, with an emphasis on community food growing, 
and engagement for local people. Strong partnership working internally at Scottish Borders Council 
saw the Community Engagement Officer and Greenspace Programme Officer meet with two 
community groups in Hawick to develop ideas for the greenspace. Both community groups were 
interested in taking the project to the next stage of developing a community orchard on the site, and 

Partnership working with Community Engagement Team

As community food growing is becoming more popular and supported across the Scottish Borders 
there is a stronger emphasis on working in partnership with the Community Engagement 
Team who are facilitating funding requests for community growing projects and community 
orchards. The Greenspace Programme Officer has become integral in overseeing applications 
for funding that involve any area of community growing. Supporting both the community groups 
who are applying for funding and the Community Engagement Officers who are processing the 
applications. This can be evidenced by site visits to potential food growing projects and advising on 
funding applications.   
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Case Study of How the Food Growing Strategy works in 
practice
This is a case study of the Food Growing Strategy in action, where the Community Planning 
Partnership members, in this instance the NHS, were supported by Scottish Borders Council 
through the Greenspace Programme Officer and Community Engagement team to bring a 
potential project to fruition.

Background
During an introductory meeting between members of the NHS Mental Health Team, and the 
Greenspace Programme Officer, a site in Burnfoot, Hawick was mentioned as a low quality 
greenspace, where the NHS staff member had tried to run jogging classes with a primary school 
but had to abort due to the poor quality of the greenspace, which had sadly become an underused 
area for the community, with dog fouling problems.  A discussion followed of how high quality 
greenspaces improve mental health for residents and how this area could be regenerated for the 
local community.

Next Steps
The Greenspace Programme Officer took the site in Burnfoot to the Community Engagement 
Officers to discuss how it could be improved, with an emphasis on community food growing, and 
engagement for local people. Strong partnership working internally at Scottish Borders Council 
saw the Community Engagement Officer and Greenspace Programme Officer meet with two 
community groups in Hawick to develop ideas for the greenspace. 

Both community groups were interested in taking the project to the next stage of developing a 
community orchard on the site, and worked with the Community Engagement Officer to source 
funding and write a bid. The Greenspace Programme Officer worked on the planning/estates/
landownership side of the project ensuring the project could go ahead.
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Virtual Map 

We have built and populated a virtual map on our dedicated Community Food Growing pages of our 
Scottish Borders Council website. The map, illustrated below sites all of the community food growing 
projects that we are aware of in the Scottish Borders. Users are able to click on an icon to find out 
contact and site information of the growing projects. This resource is a useful asset for individuals 
and groups who are looking for a growing project near them to get involved with.   

 

Results
Permission has been granted by SBC to use the greenspace to plant a community orchard on the 
site, with two community growing projects working together to take the orchard forward. Funding 
from SBC has been granted, and the local primary school is involved with the planning and 
planting of the orchard. There are now further plans to develop more of the greenspace around 
the orchard into a community growing project with plots for families to take over. 

01Greenspace Programme Officer 
meets with NHS staff

Greenspace Programme Officer takes ideas
to Community Engagement Officeers 

Greenspace Programme Officer and Community 
Engagement Officers work with partners to formalise a plan

Community Engagement Officers help partners create a funding 
bid to bring project into fruitition
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The Edible Garden
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Next steps – Looking ahead to 2022/23
Building on the work done to date, the Community Food Growing Strategy 
will continue to further the expansion of community food growing opportunities 
across the region.  Some key activities for 2022/23 are set out below;

Support and facilitate more food growing in school settings, helping schools
 realise their growing potential, helping them secure funding and building 
relationships with local growing partners.

Work with Scottish Government bodies to explore the creation of a new officer forum across local 
authorities for those involved in the promotion and delivery of Community Food Growing and 
allotments.

Develop further opportunities through Planning to secure potential sites for food growing in new 
developments where appropriate.

Work with Community Planning Partners to develop community food growing opportunities 
across the region.

  



To increase the variety, attainment and achievement of qualifications in the senior phase 
To increase attainment in literacy and numeracy in all BGE levels to 85% by June 2019-2023
To increase the number of schools with a quality rating of good for all 4 key quality indicators.

1.  Develop Policy
      Framework

2. Review provision and   
 Management of
      Allotments

3. Support the Community   
 Growing Network

1.1. Investigate and explore opportunities to develop further policies  
 in support of food growing and community growing with   
 Community Planning Partners

1.2. Adopt new planning policy - EP17 Food Growing and   
 Community Growing spaces – as part of the Local 
 Development Plan, safeguarding food growing spaces and   
 enabling increased provision.

1.3. Review of corporate policies and strategies to support Food   
 Growing and Community Food Growing.

2.1. Co-ordinate waiting list information with Allotments Associations  
 on leased out sites to ensure data collection is handled accurately  
 and appropriately

2.2. Investigate new allotment sites in areas of demand, working with  
 community groups and private landowners  where possible

2.3. Implement new Allotment Regulations 

2.4. Prepare an Annual Allotment Report

3.1. Develop a networking event(s) for community growers   
 and volunteers

3.2. Explore the creation of ‘Growing Ambassadors’, as part of   
 the #yourpart Corporate Programme

3.3. Consolidate resources for food growing through the   
 development of the Volunteer Coordinator role

 

Printed in the Scottish Borders. Designed by Scottish Borders Council Graphic Design Section. JD/05/2022


